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2022 was a major year for Abundant Housing LA (AHLA). We doubled the 
size of our staff, stepped up our education and political advocacy, and 
racked up some major wins at both the local and statewide level. 

This report outlines the organization’s major advances and 
accomplishments over the past year.

A big year for Abundant Housing

Introduction

In This Document
• A message from AHLA Executive Director Leonora Camner
• Excerpts from our new strategic plan.

• Mission Statement
• Theory of Change
• Core Strategy

•  Updates on our work:
• State Legislation
• Local Policy
• Elections
• Education and Advocacy
• Organizing 

•  New staffers
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At the state level, we helped pass landmark bills ending parking 
minimums near public transit and legalizing housing on commercial-
zoned land. Locally, our advocacy in the housing element update process 
sets the stage for meaningful change over the next few years.

Internally, we have grown tremendously. We almost doubled our staff, 
hiring seven new staffers you can read about on pages 11 and 12. We also 
wrote a new strategic plan to guide our work, parts of which are included 
in this report.

This internal growth and work has allowed us to take our education, 
advocacy, and political work to the next level. Our scaled-up organizing 
team has reactivated dormant local chapters and started new ones, 
including new chapters at UCLA and USC. We held dozens of public 
events to educate the public and created a new pro-housing training that 
graduated 37 community leaders. 

And we are not stopping: we are currently planning out our organizing 
strategies, educational programs, policy proposals, and research for 2023. I 
look forward to your continued support.

Best,

Leonora Camner

This has been a transformative year for Abundant Housing LA.

A Message from Leonora
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Abundant Housing LA is a grassroots nonprofit organization working to solve Southern California’s housing 
crisis by advocating for more housing at all levels of affordability.

AHLA envisions a Los Angeles County where everyone can find a home they can afford, that meets their 
needs, in their neighborhood of choice, where we can live in sustainable and diverse communities that are 
not car-dependent.

To get to this vision, we need housing abundance.

We believe housing abundance is a necessary precondition to progress on issues we care about:

• Affordability: we believe that nobody should have to spend more than a third of their income on housing, 
and that building more homes will make housing more affordable.

• Human Rights: we believe that housing is a human right, and that Los Angeles’ mass street homelessness 
is a human rights violation that is a direct consequence of the city’s housing shortage. We have a moral 
obligation to house everyone.

• Livability: we believe that people should be able to live in pleasant, walkable neighborhoods near jobs, 
with a high quality of life.

• Inclusion: we believe that people should be able to find housing that meets their needs at every phase of 
life, without having to leave their neighborhood.

• Sustainability: we believe that legalizing walkable urban density to limit sprawl, preserve habitat, reduce 
car dependency and fossil fuel use, and ensure climate resilience is critical to ensuring the long term 
health of our planet.

• Racial justice: we believe that the housing shortage is rooted in a long history of racist practices designed 
to maintain segregation, and that it is impossible to redress America’s history of systemic racism without 
addressing housing policy. 

Creating housing abundance without exacerbating displacement or harming vulnerable tenants requires a 
four-part policy approach. We need to legalize more homes by reforming zoning to end apartment bans. 
We must also reform permitting processes to make homes easier to build. To prevent displacement and 
protect tenants from market swings, we have to strengthen renters’ rights. Finally, we have an obligation 
to fund affordable housing and end homelessness.

As part of our strategic planning process, we rewrote Abundant Housing’s mission statement. The 
product of robust internal debate and consultation withour stakeholders, we feel that this new 
mission statement reflects our core purpose.

Mission Statement
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Created for our strategic plan, this is our strategy to develop a housing movement that operates at 
the state and local levels.

Theory of Change

Intersects with Policy + Organizing

• Holding local governments 
accountable for enforcing 
state laws

• Monitor progress toward 
housing goals

• Ensure new housing 
benefits existing 
communities

Intersects with Organizing

Increase Capacity of

• Local Organizing
• Chapter Network

• Political Work
• Housing Advocates Council
• Number of Coalitions

Intersects with 
Communications

Culture change through

• Local Outreach
• Social Media
• Community Events
• Press

Intersects with Director 
of Policy and Research

Increase activism work 
and lobbying to target key 

decision makers:

• Governor
• Pro Tem

• Speaker

Meaningful 
Change

Housing 
Movement

Political
Culture

Elected 
Leadership
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1. Continue to grow and strengthen the organization. 

2.  Remain committed to building and convening diverse partnerships 
and coalitions with clear purpose.

3.  Work strategically at different scales and in different geographies. 
Our policy and organizing work may happen in different places in 
different ways, and that is a good thing in a place like Los Angeles. Be 
able to work broadly and deeply as needed. 

4. Work to make our advocacy “asks” clear, substantiated, 
straightforward, and targeted to the right audience. 

5. Make racial and economic justice a more and more central 
component of our work, and commit to building a diverse, equitable, 
and inclusive organization. Read our Racial Justice & Equity Plan here.

6. Continue our efforts to dramatically upscale education and 
communication work, including through partnerships. 

7.  Organize, organize, organize, and expand both membership and non-
member allies. Build relationships with Angelenos where they live and 
work, and help them become part of the pro-housing movement.

AHLA’s pathway to abundance follows seven core strategies:

Core Strategy

https://docs.google.com/document/u/0/d/10vyt58zkN-rsiMdgViaqpZpa98axxxodwN1gxKtw1cg/edit
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• AB 2097 - Parking Reform: ending minimum parking requirements 
for residential and commercial projects near existing and planned 
major transit stops, with some exceptions.

• AB 2011 and SB 6: legalizing dense housing in commercial zones near 
major roads, subject to different labor standards and affordability 
requirements.

• SB 886: CEQA streamlining for badly-needed UC and CSU student 
housing.

• AB 2873 – Diversity in Affordable Housing Contracting: requiring 
certain LIHTC recipients to report on diversity in contracting.

• AB 682 – Density Bonuses for Shared Housing: applies state density 
bonuses to shared housing buildings (ie co-housing), allowing 
increased density and relief from development standards in exchange 
for some affordable homes.

• SB 897 – ADU Update: builds on California’s groundbreaking laws 
facilitating Accessory Dwelling Units (ADUs) by making them even 
easier to build.

Several major AHLA-endorsed bills passed the 
legislature and became law  in 2022, clearing the 
way for badly-needed new housing statewide.

Major Policy Wins

Notable Bills:
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Abundant Housing has been conducting detailed reviews of the housing elements of 15 jurisdictions in Los Angeles 
County. The summary table below provides perspective on how the 6th housing element cycle (2021-2029) compares to 
the 5th cycle (2013-2021). Read a full report on our housing element advocacy here.

Housing Element Advocacy

Jurisdiction 5th Cycle 
RHNA

5th Cycle 
Units 
Permitted

% of 5th 
Cycle RHNA 
Permitted

6th Cycle 
RHNA

6th Cycle 
Projected 
Units

Increase in 
Projected 
Development vs. 
5th Cycle 

Alhambra 1,492 511 34% 6,825 4,682 816%

Beverly Hills 3 244 8133% 3,104 2,129 773%

Burbank 2,684 1,081 40% 8,772 7,072 554%

Culver City 185 623 337% 3,341 1,841 196%

Glendale 2,017 4,039 200% 13,425 11,175 177%

Long Beach 7,048 5,202 74% 26,502 17,002 227%

Los Angeles (City) 82,002 136,717 167% 456,643 456,643 234%

Los Angeles County 30,145 9,201 31% 90,052 64,552 602%

Pasadena 1,332 3,417 257% 9,429 7,779 128%

Redondo Beach 1,397 623 45% 2,490 1,708 174%

Santa Monica 1,674 3,098 185% 8,895 6,245 102%

South Pasadena 63 129 205% 2,067 1,418 999%

Torrance 1,450 395 27% 4,939 2,239 467%

West Hollywood 77 2,131 2768% 3,933 3,083 45%

Whittier 878 1,338 152% 3,439 1,889 41%

Total 132,447 168,749 127% 643,856 589,457 249%

https://abundanthousingla.org/new-report-outlines-ahlas-successful-housing-element-advocacy/
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Both of our endorsed ballot measures—Los Angeles Measure ULA, which 
created a city transfer tax to fund affordable housing and homelessness 
prevention, and Pasadena Measure H, which created rent stabilization 
and just-cause eviction protections for tenants—passed.

Three of the four city- or county-wide candidates we endorsed won. We 
look forward to working with mayor Karen Bass, city controller Kenneth 
Mejia, and sheriff Robert Luna.

Lindsey Horvath will be a great partner at the LA County Board of 
Supervisors.

Every single one of the candidates we endorsed for state legislative office 
won their races. We are excited to enact positive change in Sacramento 
with Juan Carrillo, Laura Friedman, Mike Fong, Rick Chavez Zbur, Isaac 
Bryan, Tina McKinnor, and Sharon Quirk-Silva in the Assembly and 
Caroline Menjivar and Lola Smallwood-Cuevas in the State Senate.

Two of the three LA City Council candidates we endorsed won. Katy 
Young Yaroslavsky and Hugo Soto-Martinez will bring badly-needed 
pro-housing leadership to Los Angeles city government.

Moving down to the smaller cities, Rex Richardson won his race for Long 
Beach Mayor, Jesse Zwick and Caroline Torosis will serve on Santa 
Monica City Council, Freddy Puza will be on Culver City Council, Nikki 
Perez and Tamala Takahashi will serve on Burbank City Council, and 
Triston Ezidore will be on Culver City School Board.

Twenty four of the 30 candidates and ballot measures we endorsed in the 
2022 general election were successful.

Electoral Successes
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We are engaging members in our advocacy work:

• The 80 members of our Housing Advocates Council 
advised staff on our strategic plan, as well as our 
policy and candidate endorsements.

• AHLA members have more than 2,300 letters, calls, 
and emails to policymakers in 2022.

We are educating the public on housing issues from a 
pro-housing perspective:

• Our Pro-Housing Leadership Course trained 37 
local advocates in housing policy, finance, and 
design.

• We hosted 25 events, including online seminars, 
in-person walking tours, happy hours, our annual 
comedy fundraiser, and an end-of-year party.

• Abundant Housing’s social media has more than 
18,000 followers and our posts reached at least 1.5 
million viewers in 2022.

• Our staffers and research were featured in local 
and national media, including the New York Times, 
the LA Times, the San Francisco Chronicle, Slate.
com, Reason, the California Planning & Development 
Report, and the Pasadena Star News.

Educating the public and activating our membership to create pro-housing 
change.

Education and Advocacy
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Joshua Gonzales
Education Director

Josh comes from the psychology 
and therapy space and uses 
training as a social worker to 
engage with community, build 
relationships, and advocate for 
social justice. He began working 
with Abundant Housing LA 
to establish a USC Chapter 
and joined the team as a 
Field Organizer shortly before 
graduating with an MSW from 
USC.

Abundant Housing nearly doubled our headcount this year. Meet our new 
employees.

Growing Team

Omar Prudencio 
Gonzalez
Field Organizer

Omar Prudencio Gonzalez is a 
South Central LA native and a 
proud son of immigrants from 
Mexico and El Salvador. He has 
a Bachelor’s degree in Political 
Science and Sociology from Long 
Beach State. He held numerous 
student leadership positions, 
including serving as student body 
President during the COVID-19 
pandemic.

Cynthia Clemons
Field Organizer

Cynthia has a background in 
providing homeless services 
in both New York City and Los 
Angeles. Cynthia has worked as 
a Case Manager and Residential 
Manager for The People Concern 
in Santa Monica. Working from 
a shelter and directly with its 
clients, she learned more about 
the causes of homelessness and 
the barriers those affected face to 
becoming housed.

D. Denell Gibson
Field Organizer

Denell has overcome 
homelessness more than once, in 
which fuels her housing advocacy 
on a personal level; as she can 
speak to the many layers of the 
homelessness crisis in both 
the Bay Area and Los Angeles 
County. She also volunteers with 
Housing California – Residents 
United Network, in which she 
participates in lobbying days and 
civic engagement.
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Jacob Pierce
Field Organizer

A former journalist, Jacob spent 
more than a decade living in 
Santa Cruz, where he prioritized 
coverage of homelessness and 
affordable housing. In southern 
California, Jacob helped run 
Monrovia Housing and Tenants 
Advocates, a local chapter of 
Abundant Housing LA. He is 
passionate about reversing 
patterns of segregation, exclusion 
and inequity in the region.

Abundant Housing nearly doubled our headcount this year. Meet our new 
employees.

Growing Team

Max Dubler
Communications Manager

Before earning his masters 
in urban planning from the 
UCLA Luskin school of Public 
Affairs, Max worked in the 
downhill skateboard industry 
as a photographer, writer, and 
sponsored rider. He decided to 
study urban planning with a focus 
on housing affordability after 
many of his skateboard friends 
were forced out of Los Angeles by 
high rents.

Alexandro Zambrano-
Tamayo
Programs Administrative 
Coordinator

Alexandro Zambrano-Tamayo 
was born and raised in the South 
Bay (Carson) and is a proud son of 
Immigrant parents from Mexico. 
After attending the University 
of California Santa Barbara, he 
moved back to LA to pursue his 
passion of giving back to the 
community that helped mold 
him into the person he is today.

Alex has spent the last six years 
at CASA of Los Angeles working 
towards providing advocacy to 
foster youth and families in the 
dependency system. During 
his time at CASA, he aided 
in establishing new policies 
and programs to better serve 
the needs and wants of the 
volunteers and the families they 
worked with. He has seen first-
hand the effects of housing, lack 
of resources, and lack of support 
within our communities.


